Salient Factor Scoring of Candidates
Video interviews
1. A- Candidates
a. Attended video meeting ontime
b. Wage requirements were a match
c. Should be sitting in a quiet space throughout the interview
d. Should appear to have prepared for interview
e. Must have read job description, willing/able to perform role
f. Meets the education and experience requirements listed on the job order  
g. Will have no issue working with new company or remotely
h. Should have asked no negative/backward leaning questions during interview
i. Did not indicate that references would be a problem when requested
j. Expressed no reservation about willingness to meet CIPD or ISO requirements and conditions if selected
 
2. B -Candidates
a. Asked a limited number of negative questions
b. Lacked confidence
c. Communication was not perfect
d. Did not appear to be fully prepared
e. Experienced a limited number of distractions during interview
f. Not fully positive during interview
g. Requested to know where we obtained their CV from
h. Expressed little reservation about willingness to meet CIPD or ISO requirements and conditions if selected

 
3. C-Candidates

a. Those who asked 3 or more negative questions during the interview(C-BA)
b. Those who failed to attend the interview (C-NS)
c. Those using SLANG during the interview (B-BA)
d. Those who are bent on being critical about the company/interview process/job advert(C-BA)
e. Those who do not meet requirements of the job order(C-NQ)
f. Those unwilling to meet CIPD/ISO requirements if selected (C-CT)


4. D- Quality Control Checks for Candidate VIDEO interviews
For your video interviews to pass quality control checks, they must be: -
a. A split screen recording in ZOOM for the interview, where that recording show the candidate full name and the description shows the job role for which the candidate was interviewed  
b. You must have stuck to the video script and asked approved key additional questions
c. The following information must also be reported accurately:-
· Candidate wages expectations
· CIPD/HRM qualifications
· Currently working duration
· Notice requirement

