HR- PEOPLE Management VIDEO Interview script- A 
Test audio_____ Test video______
(Candidate Name) this is (Your name) with...(Trade/agency Name)…This Management job role is available due to business expansion and growth…… Management has already reviewed your CV so this will be the only interview for you …before a final decision is made….OK
I just have a few questions to ask you…..is that OK..….?
1. Did you receive and review a copy of the job description? Yes_____ No______  
2. This role will require that you manage 16 staff working on a remote/hybrid basis…OK 

3. I noticed from a review of your CV information, that you are currently/your last role was with (Company name) is that correct.... How did/is that working out for you?  _____________________________________________________________________ 
4. What made you decide to work in (HR)... type work? (Enjoy Management__ Wages__Education __ Career____)

5. Do you have a problem working for a new business? 

6. Please give me 1 reason why you are interested in this job role: - Pay____ Company_____ Remote working____Needs  a job____ Education____ Other___ 

7. What is most important to you in deciding to join a new company: - Culture____ Team____ Work/life____ Benefits_____ Progression____

8. ASK key question number 1________________________________________

9. ASK key question number 2________________________________________ 

10. ASK key question  number 3________________________________________ 

11. This role will require ISO 9001 quality management certification for team managers... so you must either have/or acquire ISO 9001 certification...Do you know what ISO is  (if NO explain)? ...will that be a problem? 

12. Confirm...Wages expect__ Notice req__ EDU match____ Has no CIPD____ Current work status____ Yrs experience in Management (if any)_____
                         SEND IN REFERENCES__  NEXT STEPS within 2/3 days ___ Final decision within 7 days  
                            Any QUESTIONS __ Thank you for attending................... 
