SLAB Script – VIDEO interview confirmation 
“SLAB...meaning FOUNDATION, upon which something can be securely built or your time set-aside”
· [bookmark: _GoBack]Do not SLAB candidates who confirmed attendance via email/text
· Call with an“I DO NOT MIND IF YOU CANCEL” mindset...just like with an NHS appointment  
Normal SLAB script
Hello (Name)….this is (Your name)……calling on behalf of (COMPANY NAME)……….and I am just calling to re-confirm your job interview appointment for the role of (ROLE TITLE) at (TIME) today.... (Get positive response before continuing).
Did you receive the job description and ZOOM video link for the interview…? (get yes)…
I will be conducting the interview personally and look forward to seeing you at (TIME)...
BYE NOW!
**************************************************************** 
      ***To double check if candidate is serious about attending say***
(ask read if candidate appears unsure of their attendance)
(Name)....if today is not convenient for you, we could move your interview to (Day). ...at (Time)...would that better for you? (wait for response before continuing)...NOTE..Usually if candidate agrees to a change...THEY ARE NOT PLANNING ON ATTENDING..!

BYE NOW  

SLAB SCRIPT Processing
1. Delete ZOOM links for any candidates that cancelled or failed to answer your SLAB call when made, or failed to call you back within 30 minutes of your missed call.
2. Send management a request for CVs for all confirmed candidates(if management has CVs).
3. NOTE: It’s your discretion to delete links or keep the links for candidates who do not answer or return your SLAB call. It’s entirely up to you. You can continue the VIDEO interview process or delete the zoom link.
4. ONLY MAKE SLAB confirmation calls for interviews booked for that day. It is best to make SLAB calls between 9-10am on the day of the interview.  
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